Session 2: Wage policies

Consists everywhere in Europe of a basic salary and variable
salary:

 Basic salary: differs per function group, level within each function group
depends on age, qualifications, years of experience
 Basic salary: Topped up with holiday pay or a 13" month

 Variable salary: Comprises different types of remuneration:

— Allowances depending on a-typical working time arrangements
— Performance-related pay
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Wage trends

Salary packages have been simplified: less function groups,
less allowances: Postal services as public organisations
originally provided up to 100 different allowances...

Performance-based variable components not always for all

staff (may include delivery (DE) or only commercial staff (NL)

Increased share variable salaries: allowances dependent on
a-typical work (night, weekend...) and/ or performance
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» In some countries lower wages for new employees.
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Wage levels

Salaries reached comparatively low levels (cf. Forba)???

Table & Average wages at former monopolists compared to other wages (2012)
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Flexibility in context

» Labour market flexibility is a broader trend in Europe
« Example: Part-time work

Share of part-time work

% of total employment
o m2015women =2015 men ¢2007 men -~

Source: Eurostat, LFS #evidenceinfocus
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