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Evolution of the postman
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External trends

Mobility for customers
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Mobility for employees
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Last mile innovations
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Internal trends
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- ineffective postal infrastructure

- the percentage of the population that moved
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Necessity for 3rd generation
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Main principles

Improvement of Flexible and :
postman'’s paperless services i Social responsibility
professional skills and processes :
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Operating model of the mobile postman

CLIENT CALL CENTRE TASKS FOR THE THE POSTMAN
8 700 55 400 POSTMAN ON A TRAVELS TO THE
SMART DEVICE CLIENT

CLIENT RECEIVES THE
ORDERED SERVICES
SERVICES PROVIDED BY
LITHUANIAN POST



Equipment

Company car Tablet and a special app Portable receipt printer
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Mobile telephone Weighing scales Bag for working tools
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Tablet with an app

* Daily tasks
* Services
* Routing

* Reports
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—
DELIVERY
o ARRIVING

{5 MIN.)

11

IT literacy

New processes & services
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1.05 million EUR

Tablets

Portable printers

Software and other work tools

Training




Operating map of the mobile postmen
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83% of the respondents rated the mobile
postman service as “very good” and “good”
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Benefits

For employees For clients For the company

New competencies and * Availability 2-4 = 8 hours * Nearly 7 million euros

skills : : of costs saved in 4
i « Improved delivery years
* Assistance in providing i
services i« Wider services portfolio i + 15 percent increased
' : efficiency

« FTEO0.6 2 0.9

e Quality controls and

* +salary more efficient work

LIETUVOS
PASTAS



